E X E C U T I V E E D U C AT I O N

EXECUTIVE PROGRAMME

COPING
WITH CONFLICT
AND TENSION BY
BEING ASSERTIVE
In a company, tense situations and minor daily conflicts are the main sources of sapped
energy and lack of team motivation. And yet, because these types of relational difficulties
are delicate to deal with and involve our emotions, they are often neglected. In some
cases, the situation may gradually worsen, leading to dreadful working relationships and
causing irreparable damage. How can these conditions be improved? Firstly, by learning
to express yourself assertively, without adopting passive or aggressive behaviour. Next, by
applying some straightforward methods for dealing with – and resolving – such situations.
This represents an engaging exercise for finding out how subjective the situation really is.
You will learn to understand the representations of your peers and superiors in order to
acknowledge them and cooperate better.

This programme is designed for:
assistants
salespeople
supervisors
anyone who wants to ensure positive relationships within his or her team or with members
of other teams

At the end of this course you should be able to:
 e assertive in different situations
b
analyse situations of conflict in which you find yourself
analyse your position and that of others in the situation
apply techniques to resolve the conflict

The applied professional development certificate shows
you have acquired the skills covered in the course.

Benefits of the programme:
fostering cooperation between people who have to work together
increasing productivity whilst avoiding demotivation and wasted energy relating to conflict

For further information please phone 01 41 38 14 36

EXECUTIVE PROGRAMME
COPING WITH CONFLICT AND TENSION BY BEING ASSERTIVE

3 MONTH TRAINING
PATH (21 HOURS)
A welcome message includes your login ID for the training course website.
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KEY FEATURES OF THE COURSE

Preparing for
the programme

Tests and
operational
exercises relating
to your own needs

Premium quality
diversified resources
developed with the
help of leading world
experts in each field

Assess your level before you begin
your training, and tell us what
you expect from the course so
that your trainer can recommend
a personalised training path.

Mastering the
fundamentals
Begin training and putting the
fundamentals into practice,
making the most of your trainer’s
experience and advice.

Building on what
you’ve learned
Consolidate the skills you’ve
acquired and build on them.
Receive an action plan
recommended by your trainer.

Experienced qualified
trainers you can
communicate with
in writing at any time

WHAT YOU WILL LEARN

Analysing a situation where there is conflict
Identifying what kind of situation it is and what its characteristics are
Identifying the influence of perception filters
Identifying behaviour patterns
Identifying the psychological mechanisms that come into play
Developing self-awareness and self-control

WHAT YOU WILL LEARN

Mastering the fundamentals of communication,
indispensible for managing conflict
Implementing active listening techniques
Practising empathy
Asking the right questions at the right time
Rephrasing in a way that fits the situation

Applying techniques to resolve conflict
 echniques to help you preserve positive relationships
T
Clearing the air
Dealing with obstructive behaviour

Receiving your
certificate
Your trainer assesses your progress
on the course. When the course
is completed, you’ll receive
a certificate endorsing the skills
you’ve acquired.

Applied professional
development Certificate
CrossKnowledge and KEDGE Executive Education hereby certify that
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has demonstrated proficiency in the skills required by the program
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