E X E C U T I V E E D U C AT I O N

EXECUTIVE PROGRAMME

DELEGATING
AND EMPOWERING
Delegating is one of the keys to success for you, the manager. By delegating, you can
optimise your time, and involve and motivate your employees while developing their
self‑sufficiency and skills. In everyday working life, the practice of delegating often proves
too difficult, and poses all sorts of problems: How can you rely on your colleagues and
develop their self-sufficiency and skills? To what extent can you delegate? How do you
establish a delegation contract and then follow it? What do you do when a delegated
assignment goes wrong, without going back on what has been delegated and maintaining
your trust? Designed from actual case studies, this course will help you to answer these
questions. In particular, it explains the basics of delegating while allowing you to question
your practices. It also provides you with practical tools to help you on a daily basis.

This programme is designed for:
 xperiences business unit managers who wish to brush up on their delegating skills
e
operational managers
line managers

At the end of this course you should be able to:
 efine what kind of tasks can be delegated and who they should be delegated to
d
prepare delegation briefs according to people’s motivations
adapt to people’s level of independence and skill
follow up on delegated tasks and give feedback that will help develop skills and initiative
get a colleague back on track when a delegated task goes wrong, while maintaining
a sense of trust

The management certificate shows you have acquired
the skills covered in the course.

Benefits of the programme:
the overall performance of your unit will improve thanks to increased responsiveness and quality
you’ll be able to take a more hands-off approach and focus on priority issues and strategies
you’ll be able to prepare for the future by using delegation to develop your team’s skills
For further information please phone 01 41 38 14 36

EXECUTIVE PROGRAMME
DELEGATING AND EMPOWERING

3 MONTH TRAINING
PATH (21 HOURS)
A welcome message includes your login ID for the training course website.
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KEY FEATURES OF THE COURSE

Preparing for
the programme

Tests and
operational
exercises relating
to your own needs

Premium quality
diversified resources
developed with the
help of leading world
experts in each field

Assess your level before you begin
your training, and tell us what
you expect from the course so
that your trainer can recommend
a personalised training path.

Experienced qualified
trainers you can
communicate with
in writing at any time

WHAT YOU WILL LEARN

Mastering the
fundamentals
Begin training and putting the
fundamentals into practice,
making the most of your trainer’s
experience and advice.

Building on what
you’ve learned
Consolidate the skills you’ve
acquired and build on them.
Receive an action plan
recommended by your trainer.

Receiving your
certificate

Defining the scope of a delegated task
Understanding what delegating involves and what’s at stake
Deciding what to delegate and what not to delegate
Deciding who to delegate to according to their skills and level
of independence

Asking a colleague to take on a task
 asing what you say on the person’s motivations
B
Preparing the brief
Being clear about your expectations
Taking the person’s level of independence into account
Getting the person doing the task to report back to you

WHAT YOU WILL LEARN

Monitoring progress of a delegated task
 unning status meetings
R
Giving praise for progress made
Getting things back on track if things start to go wrong
(unsatisfactory performance, rule-breaking, etc.)

Making delegation into a key plank of your management style
 astering different management styles
M
Changing your management style when dealing with different
people or issues
Helping people move forward by using delegation

Management Certificate
CrossKnowledge and KEDGE Executive Education hereby certify that
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Your trainer assesses your progress
on the course. When the course
is completed, you’ll receive
a certificate endorsing the skills
you’ve acquired.

has demonstrated proficiency in the skills required by the program

[Course Title]
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