E X E C U T I V E E D U C AT I O N

EXECUTIVE PROGRAMME

DEVELOPING
YOUR INTERPERSONAL
AND COOPERATION SKILLS
Situations involving frustration and lack of cooperation often come about as a result of poor
communication, or even no communication at all, rather than ill intent or bad faith. Some people
are afraid to say what they think, and don’t know how to say “No”. However, others may freely
express themselves, but without making the effort to understand others. This all builds up nonspeak or misinterpretations which in turn lead to resentment, often culminating in an unpleasant
atmosphere within a department or company. This training course lays down the foundations
for good communication, and provides straightforward methods for implementing assertive,
calm and effective exchange with others. Given that good communication guarantees good
cooperation, this course is a must for any department seeking to enhance team cooperation,
thereby improving collective performance.

This programme is designed for:
business unit or team managers who wish to reinforce cooperation in their department or team
anyone who wants to develop their ability to communicate clearly and assertively

At the end of this course you should be able to:
 pply basic communication rules
a
express yourself assertively, including in tricky situations
improve cooperation with others

The communication certificate shows you have acquired
the skills covered in the course.

Benefits of the programme:
clear, effective communication
improved cooperation between individuals and teams
a more assertive approach to difficult situations
a more relaxed atmosphere in the company
For further information please phone 01 41 38 14 36

EXECUTIVE PROGRAMME
DEVELOPING YOUR INTERPERSONAL AND COOPERATION SKILLS

3 MONTH TRAINING
PATH (21 HOURS)
A welcome message includes your login ID for the training course website.
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KEY FEATURES OF THE COURSE

Preparing for
the programme

Tests and
operational
exercises relating
to your own needs

Premium quality
diversified resources
developed with the
help of leading world
experts in each field

Assess your level before you begin
your training, and tell us what
you expect from the course so
that your trainer can recommend
a personalised training path.

Mastering the
fundamentals
Begin training and putting the
fundamentals into practice,
making the most of your trainer’s
experience and advice.

Building on what
you’ve learned
Consolidate the skills you’ve
acquired and build on them.
Receive an action plan
recommended by your trainer.

Receiving your
certificate

Experienced qualified
trainers you can
communicate with
in writing at any time

WHAT YOU WILL LEARN

Communicating clearly and effectively
Levels of communication
The four modes of communication
A few basic communication tools

WHAT YOU WILL LEARN

Expressing yourself assertively to foster cooperation
Self-confidence as a basis for assertiveness
Developing cooperation
Establishing calm, steady relationships

Managing tricky situations calmly
Managing your emotions
 elling people where you stand without being aggressive
T

Communication Certificate
CrossKnowledge and KEDGE Executive Education hereby certify that

[Name Surname]

Your trainer assesses your progress
on the course. When the course
is completed, you’ll receive
a certificate endorsing the skills
you’ve acquired.

has demonstrated proficiency in the skills required by the program

[Course Title]

Suresnes, France

Steve Fiehl
Director of Pedagogy
CrossKnowledge

May 25, 2016

Jean-Luc Faye
Directeur Executive Education
KEDGE Business School

