E X E C U T I V E E D U C AT I O N

EXECUTIVE PROGRAMME

DEVELOPING
YOUR PUBLIC
SPEAKING SKILLS
We are all likely to have to take the floor from time to time to talk to a group of people, whether
to present a project, explain the originality of a new concept or product, give information to other
departments, train others in a particular skill, and so on. Public speaking is a very important way to
facilitate internal and external communication, as well as promoting cooperation within the same
department and with other departments. You therefore need to be able to speak in front of others
successfully. Contrary to what we may believe, speaking publicly is not some innate gift; we all
have the potential to express ourselves eloquently. However, it requires preparation, practice and
mastery of the key techniques inherent in presentation. This course will give you clear advice and
straightforward methods to make the most of your public speaking, and fulfil the objectives you
set yourself.

This programme is designed for:
business unit managers
line managers
project managers

At the end of this course you should be able to:
prepare an oral presentation using the right media
grab your audience’s attention
convince your audience
deal with difficult participants

The communication certificate shows you have acquired
the skills covered in the course.

Benefits of the programme:
your presentations will be better prepared and more effective
in-house communication will benefit and this will result in better cooperation
you’ll find it easier to convince get colleagues behind you on projects
presentations to customers will improve, which can have an impact on the overall
performance of the company
For further information please phone 01 41 38 14 36

EXECUTIVE PROGRAMME
DEVELOPING YOUR PUBLIC SPEAKING SKILLS

3 MONTH TRAINING
PATH (21 HOURS)
A welcome message includes your login ID for the training course website.
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KEY FEATURES OF THE COURSE

Preparing for
the programme

Tests and
operational
exercises relating
to your own needs

Premium quality
diversified resources
developed with the
help of leading world
experts in each field

Assess your level before you begin
your training, and tell us what
you expect from the course so
that your trainer can recommend
a personalised training path.

Mastering the
fundamentals
Begin training and putting the
fundamentals into practice,
making the most of your trainer’s
experience and advice.

Experienced qualified
trainers you can
communicate with
in writing at any time

WHAT YOU WILL LEARN

Preparing to give a presentation, both mentally
and in practical terms
 eing assertive
B
Developing your self-confidence
Using what your emotions tell you
Adopting the right presentation strategy

Preparing your media
Designing visual aids
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Building on what
you’ve learned
Consolidate the skills you’ve
acquired and build on them.
Receive an action plan
recommended by your trainer.

Receiving your
certificate

WHAT YOU WILL LEARN

Giving your presentation
The five keys to grabbing your audience’s attention
Using different types of argument effectively

Mastering different public speaking techniques
Running a training session
Adapting to audience profiles
Successfully communicating about a project

Communication Certificate
CrossKnowledge and KEDGE Executive Education hereby certify that

[Name Surname]

Your trainer assesses your progress
on the course. When the course
is completed, you’ll receive
a certificate endorsing the skills
you’ve acquired.

has demonstrated proficiency in the skills required by the program

[Course Title]
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